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Meeting minutes 

 

1. Time: 

 

 

November 25th, 2025, 09:00am to 10:15am 

 

2. Present: • LFS:  

Mr. Willy BONGA, COO 

Mrs. Hélène Jiaying WEI, Assistant of Operations 

Mrs. Min LI, Assistant of CEO 

Mrs. Veronique CHEN, Vie Scolaire of Primary School 

Mrs. Miarintsoa RAMILIJAONA, Vie Scolaire of Secondary School 

Mrs. Stella SHI, Operation Project manager 

Mr. Pierre DUDZIAK, teacher  

Mr. Mathieu BACHELOT, student representative 

Ms. Inès FOUDRINIER, student representative 

 

• DSS: 

Mr. Kenan DIZDAREVIC, CoCu  

Mrs. Corinna DERICHS, Administration 

Mrs. Anna WANG, reception 

Ms. Alina KRUPPE, student representative 

Mrs. Rebekka WANG, parents representative 

Mr. Jochen WIESCHERMANN, parents representative 

 

• Common team:  

Mrs. Yuchen CHENG, Bus Coordinator LFS/DSS         

 

• Bus service supplier – PEIXING 

Mr. Chen, Supervisor of bus driver 

 

3. Absents excused: • LFS: 

Mr. Benjamin BILTERYST, CEO 

Mr. Jean-Joseph KOUDAYA, Deputy Principal 

Mrs. Nathalie MOTTET, Principal of Primary School 

Mr. Laurent FOUILLARD, Principal 

 

• DSS: 

Mrs. Ann-Claire Fötsch, Head of Operations 

 

4. Agenda:  

 
1. Transport committee – Members & Bus Organization 

2. Main indicators of the Bus Service    

3. Operational Indicators of the YP Bus Service  

4. Incidents Reported by Bus Assistants 

5. Training on Safety & Behaviour – For Bus Assistants & Drivers  

6. Training on Safety & Behaviour – For Students 

7. Q&A 
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5. Minutes:  

 
Topic: Questions raised: Further information: 

Agenda 2: Transport 

committee – Members & 

Bus Organization 

 

No questions were raised  

Agenda 3: Main indicators 

of the bus service 

No questions were raised  

Agenda 4: Operational 

indicators of the bus 

service 

 Correction, that there was no 

abnormal incident (this was shown by 

mistake) 

Agenda 5: Incidents 

Reported by Bus Assistants 

 

1. Are there any other incidents which are not 

shown on the slide? 

ANS: No, these are all the ones which were 

reported by the bus assistants 

Addition: The bus assistants close the 

seat belt on each seat before the 

students will enter the bus, so that 

they can check that the seat belts are 

working properly 

Addition: Warnings are always 

decided by Vie Scolaire and Team 

CoCu (DSS); within the last 5 years 

only one student was excluded from 

the bus service 

Agenda 6: Training on 

Safety & Behaviour – For 

Bus Assistants & Drivers

  

 

  

Agenda 7: Training on 

Safety & Behaviour – For 

Students 

 

  

Agenda 8: Continues 

improvement 

 Addition: The program “Together for 

Safe School Routes” will be started in 

a first step in Qingpu (not in Yangpu) 

Agenda 9: Q&A 1. There is a feeling that the bus assistants are 

not really respected by the students 

(compared to teachers). How can bus 

assistants record any incidents? 

ANS: Bus assistants are often afraid to 

report the incidents as they don’t want to 

discuss with angry parents  

2. The communication between the students 

and the bus assistants is often difficult 

because of the different languages.  

ANS: All rules are communicated in 

different languages (Chinese, French, 

German, English). Incidents should be 

reported immediately, also by teachers who 

are sitting on the bus. 

3. How long is the bus driver supposed to wait 

for students who are late? 

Additional to Q1: Twice a year the 

licence will be checked 

Additional to Q2: Incidents should be 

reported by the bus assistants at any 

time (also several times), also 

teachers and other employees of the 

school should report all incidents to 

the bus service team 

Additional: There is a specific 

WeChat Group for DSS/LFS staff 

called “Searching Group” where kids 

from primary school will be searched 

in case they are not in their individual 

bus after school (and no absence 

message was sent in TMS app) 
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ANS: The bus driver is not allowed to wait 

for students who are too late in the morning.  

4. Will the bus driver wait in terms kids are 

sick and not reported on the Transun app? 

ANS: No, the bus will not wait and there is 

no checking in the bus if there the kid is 

already reported as sick/absence 

5. Can we install a machine on each bus to 

show that the noise on the bus is too loud, 

and the machine can report/ the bus 

assistants are covered by the machine? 

ANS: We will discuss this internally and 

come back. 

6. How are changes in the bus schedule 

communicated to the parents/students? 

ANS: The communication is between the 

school and the parents. All information is 

shared to all parents. We will check if there 

is a possibility of sharing the info also 

directly to students. 

7. Kids must rush to get the bus at 3.05pm – Is 

there a possibility to change this schedule? 

ANS: The schedule is fixed because the 

buses are needed later at the day for the next 

trips. They cannot leave later and the school 

schedule cannot be changed.  

8. Is it possible to have more bus staff? 

ANS: No. We can’t have more staff buses 

and we need to optimize the current buses.  

9. Is there a limit of any area where students 

cannot have a bus service (outside area 

Shanghai)? 

ANS: In general, all students should get a 

bus service. But the schools will determine if 

a bus can be offered for single students (1-2 

students in one area). 70 minutes driving 

time in the bus is the maximum time 

students can be on the bus one way. 

10. How will the process differentiate between 

the two campuses in LFS? 

ANS: According to the bus route, the 

students will be located to Qingpu or 

Yangpu. 

 

6. Presentation: 
 

 


