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Meeting minutes 

 

1. Time: 

 

March. 27th, 2024, 10:45am to 12:00pm 

2. Present: • LFS :  

Mr. Benjamin BILTERYST CEO 

Mrs. Livia RAFIDISON, Chief Operating Officer 

Mr. Willy BONGA, Support Services Manager 

Mrs. Amélie DESCHAMPS, Vie Scolaire of Primary School 

Mrs. Elise TANG, Vie Scolaire of Primary School 

Mrs. Morgane HERMANNS, Nurse 

Mrs. Emmanuel Danion, Parent Representative 

Mr. Sebastien FERRY, Parent Representative 

Mr. Loïc LE BRONEC, Staff Representative 

Mrs. Laetitia LEMONNIER (TC), Student Representative 

Mrs. Audrey LIU, Student Representative 
Mrs. Cholé CHATARD, Student Representative 

M. Johnathan WONG, Student Representative 

 

• DSS: 

Mr. Christoph Waldhuber, COCU 
Mrs. Saudia Leopold, Deputy Head of Primary 

Mrs. Madeleine VAN DRENTH, Administration 

Mrs. Vivien HORN, Staff Representative 

Mrs. Tina KAISER, Staff Representative  

Mrs. Danijela DOGAN, Parents Representative 

Mrs. Nicole MERTIN, Parents Representative 

Mr. Maxim KLOS (11grade), DSS Student Representatives 
 

• Chartwells:  
Mr. Cerbolles, Representative of Chartwells on both campus 

Mr. Beltran Bove, Chef of Chartwells 

 

 

3. Absents excused: • LFS: 

Mrs. Emmanuelle BLANC-TORES, Vice Headmaster  

Mr. Jean KURDZIEL, Director of Primary school  

Mrs. Tess VOLPINI, Education Counselor 

Mr. Achille MESSI, Staff Representative 

Mr. Yun CLERGUE, Parent Representative 

Mr. Audrey LIU, Student Representative 
 

• DSS: 

Mrs.  Susanne Heß, Head of Administration  
Mr. Jan Van LOON, DSS Parent Representative 

Mr. Jamie, DSS Student Representatives 
Mr. Aron, DSS Student Representatives 

 

• Chartwells 

        Ms. Sara Chen, Qingpu Site Manager of Chartwells 
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4. Agenda:  

 

1) Canteen committee framework 

2) Roundtable members presentation 

3) Canteen service organization 

4) Canteen indicators 

5) Yearly promotion of 2023 

6) New projects  

7) EPOS App 

8) REFILL POLICY IN EAT GLOBAL 

9) Q&A 

 

 

 

5. Development: 
 

1) Canteen committee framework 
 

The basic rules described in the slide are explained by Mr. Willy, 
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2) Roundtable members presentation 
 

The committee members of LFS and DSS schools are as follow:  

 
 

 

 

3) Canteen service organization 
 

Mr. Willy explains the catering service organization within LFS and DSS schools.  

 

 
 

Mr. Claude Cerbolles Chartwells’s Two Campus Manager explained the composition of the 

Chartwells onsite team in Qingpu Campus. 
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4) Canteen indicators 
 

Mr. Claude Cerbolles explained that the 2nd KPI of year 2023-24 was done on March 22nd, 2024. 

The score Chartwells got was 96.  

  

 
 
 

 

 

 

 

 

The score of the 2nd LFS&DSS Chartwells Audit of 2023-24 is 96.  

- For the question “Is the Ipad tool and QR code or paper survey showing more than 80% of 

satisfaction (excellent + good) result per month?” Lost 2 points. 

- For the question “Is there any shortage on Chartwells offer of tea, coffee, milk and sugar served to 

staff after lunch?” Lost 2 points. 
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Mr. Claude Cerbolles showed the main indicators concerning the catering service over the two first 

months of year 2024 and compared with the year 2023.  

 

The average wastage rate has decreased by 0.55% in Qingpu campuses in the first 2 months of 2024 

(3270kg) comparing with the two first months 2023(3288kg). 
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Mr. Claude Cerbolles reported that according to sales record, LFS students & staff prefer noodle and 

workstation, DSS community loves most the pasta.  

 

 
 

 

Mr. Claude Cerbolles reported that the survey collected in January and February 
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5) Yearly promotion 
 

Mr. Claude Cerbolles summarized the yearly promotions conducted from Decembre 2023 to March 

2024. Some snapshots of the special menus and activities over 2023 have been presented. The special 

cuisine promotions for 2024 are also planned.   
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Promotions for 2024: 

  

 

6) New projects  

 
a) Refill Policy in Eat Global  

 

 

  

 



 
CANTEEN 

Minutes of meeting  
Page 

9/15 

Reference 

CC.QP.23-24.02 
Version 

v.1 
Date 

March 27th, 2024 

Canteen Committee - Qingpu 

 
b) The new dishes 

 

  

 
c) The use of new equipment: controllable temperature insulation box: 

 

 
 

d) Interested courses: cooking workshop: 

 

 
 

e) Increase the channels for expressing suggestions and the result:  
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7) EPOS App 
In terms of the EPOS mini program in Wechat, Chartwells explains that Recharging on the app will not 

require payment of a service fee 

 
Chartwells introduced the basic functions of this App and showed 2 new features, that is, how to look 

up the menu details of transactions and how to issue e-fapiao for the money tossed up by the user 

himself.  
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8) Satisfaction Survey - LFS Student Representatives 

 

 
 

     

             

 
 

 

 

   The school and the restaurant answered the questions raised by the students one by one. See answers in the 

Q&A Student Questions section. 
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9) Q&A 
 

a) From Vie Scolaire: 

 

 

 
 

b) From Students          
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c) From Parents 
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10)    Compass Announcement 
 

 
 

Comments: 

 

Student representatives conducted a survey on restaurant satisfaction for the first time. This survey was 

appreciated as it gives an important inside about the canteen.  

 

There are still areas for improvement, Mr. Loic LE BRONEC, staff representatives said, He also 

confirmed the service quality of the school canteen is good and most of the staff is satisfied. 

 

The school will communicate with DSS to determine the lunch schedule for students in the next school 

year to avoid the overlap which arise this year. 

 

Parent representatives suggested that the video introducing the restaurant displayed by Chartwells be 

posted on the school website, and hoped to organize parents visit to the school canteen. 

 

 

Next meeting: 

 

The tentative proposed date for the next meeting is at the beginning of Decembre 2024, at 9:00- 10:15 am 

 

 


