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Meeting minutes 

 

1. Time: 

 

Dec. 05, 2023, 09:00am to 10:00am 

 

2. Present: • LFS:  

Mr. Benjamin BILTERYST, CEO 

Ms Livia RAFIDISON, COO 

Mr. Joël KELLER, Director of Primary School 

Mr Jean-Joseph KOUDAYA,Director of Secondary School 

Ms. Mia RAMILIJAONA, Vie Scolaire of Secondary School 

Mr. Dominique GIRARD, Vie Scolaire of Primary School 

Mme Yuchen CHENG Bus support 

Mr. Achille MESSI, staff Representative 

Mr. Renaud CONING, staff Representative 

Mr. Jonathan Claesen，Parent Representative 

Mr. Denis BOISSEAU, Parent Representative 

BERTHIER Raphaël, Student Representative 

Illian IOSUB, Student Representative 

Harang LIU, Student Representative 

 

• DSS: 

Mr. Holger NOLL, Head of Administration  

Mr. Ivo KRÜGER, Cocu 

Mr. Alexander DIEFENBACHER, Student Administration 

Ms. Nicole HÄNDEL, Parent Representative 

Ms. Nadine MOSER, Parent Representative 

Jessie Ren, Students Representative 

Peidi Wang, Students Representative 

 

 

• Common team:  
Mr. Kai LIU, Bus Manager for Eurocampus 

Mr. Yuanfei DENG, Yangpu bus fleet manager of Donghu 

Mr. Xing GU, Vice General Manager Donghu 

 

 

3. Absents excused: • LFS: 

Mr. Willy BONGA, Support Services Manager 

 

 

4. Agenda:  

 
1. Committee regulations 

2. Transport committee – Members & Bus Organization 

3. Audit Results 

4. Main indicators of the Bus Service    

5. Operational indicators of the YP Bus Service  

6. Incidents reported by bus assistants 
7. Training on safety & behaviour – For bus assistants & drivers   

8. Training on safety & behaviour – For students 

9. Bidding 

10. Q&A 
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5. Development: 
 

1) Committee regulations: 

 
The basic rules described in the slide are explained by Ms Livia RAFIDISON and Mr. Holger NOLL. 
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2) Roundtable members presentation & Bus organization 

 
The committee members of LFS and DSS schools are as follow 
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3) Audit results 

 
4) Main indicators of the bus service  
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5) Operational indicators of the YP bus service 
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6) Incidents reported by bus assistants 
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7) Training on safety & behaviors for bus assistants & drivers 
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8) Training on safety & behaviors for students  
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9) Bidding 

 

 
 
 
 
 

 

 

 

10) Q&A: 
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a. Parent representatives:  

 

LFS:  

 

For the bad behavior, kids can not eat, can not draw, can they sleep？ 

 

Kids can sleep on their own seat. But lay on the several chairs is not allowed. 

 

b. Parent representatives:  

 

 

LFS&DSS:  

For the training, it is a real training or it is just teacher said? 
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 For LFS We do the training at Piazza first and then primary students will go on 

the bus. Our staff will show them some equipment on the bus and do some 

training. For DSS, teachers only do the training on the classroom. 

 

c. Student representatives:  

 

 

LFS: 

This time secondary students did not go to bus for the training. They want 

to the training on the bus also. 

 

We will arrange the on bus training next time for primary and secondary 

students. 

 

d. Student representatives:  

 

 

LFS: 

Why bus Ayi always ask little kid seats in front of the bus and older kids 

seat at back of the bus? 

 

Yes, this is for the safety consideration. Let little kid seat at in front of the bus 

is more safe and ayi can take care of them. 

 

 

e. Parent representatives:  

 

 

LFS&DSS:  

 

In the morning the bus does not wait the kid. 

 

Yes, this is the rule. And we should arrive at the bus stop a little bit earlier than 

the bus. 

 

 

 

 

f. Parent representatives:  

 

 

LFS: 

Why parents can not take the students bus? 

 

Because the bus license is only for students, this is students bus, so parents can 

not take the bus. 

 

g. Parent representatives:  

 

 

LFS: 

The app is sometimes have 5-10 mins delay for the information. 

 

This is because of the signal of the GPS, some place is weak or lack of signal, 

so the delay happened. 

 

h. Student representatives:  

 

 

 

 

LFS:  

 

Why bus ayi always ask their schedule? And also ask if they take the bus 

or not this week. 

 

For secondary school students, they have week A and week B, we can not 

change the schedule every week, so we put one schedule. Then some Ayi is 

careful so will ask the students for the exact schedule. 

 

 

 

 

i. Parent representatives:  

 

LFS&DSS:  

 

When French school or German school is on holiday, some buses are 

almost empty, shall two school have the same holiday? 

 

We try but it is difficult.  

 


