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1. Time:

Meeting minutes

Mar. 30, 2023, 10:30am to 11:45am

2. Present: o LFS
- Ms Livia RAFIDISON, CEO/COO

Mr. Willy BONGA, Support Services Manager (reporting)
Ms. Qian MA, Support Services Assistant
Ms. Amélie DESCHAMPS, Vie Scolaire of Primary School

Ms. Corinne OUZEAU, Nurse
Ms. Tania SANCHEZ, Staff Representative
Mr. Alexis HERVE, Parent Representative
Mr. Ethan VIENNE, Student Representative
Ms. Chloé LAO, Student Representative

Mr. Jerry SU, Student Representative

e DSS:

Ms. Kerstin Tobias, Deputy Head of Kindergarten

Ms. Xue Li, Admission

Ms. Iris Kaiser, Parents Representative
Ms. Beate Diao, Parents Representative
Ms. Christina Lu, Parents Representative

e Common team:
Mr. Claude Cerbolles, Representative of Chartwells on both campus

Ms. Sara Chen, Qingpu Site Manager of Chartwells
Mr. Beltran Bove, Chef of Chartwells

3. Absents excused: ¢ LFS:

Mr. Eric LANZI, Education Counselor

Mr. Loic LE BRONEC, Staff Representative

Ms. Gloria JIA, Parent Representative
Ms. Emmanuelle BLANC-TORES, Vice Headmaster
Mr. Jean KURDZIEL, Director of Primary school

Ms. Lydia Lin-Yan HE, Parent Representative
Mr. David BEUTIN, Parent Representative

Mr. Danio DANIO, Staff Representative

e DSS:

Mr. Jiirgen Lesch, Chief Administrative Officer (DSSH)

4. Agenda:

1)
2)
3)
4)
5)
6)
7)
8)
9)

Canteen committee framewo

rk

Roundtable members presentation

Canteen service organization
Survey on canteen
Canteen indicators

Yearly promotion of 2022-23

New projects
EPOS App
Q&A
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5. Development:

1) Canteen committee framework

The basic rules described in the slide are explained by Mr. Willy Bonga,

| 2. COMMITTEE REGULATIONS — BASIC RULES

GOAL

Committees are dedicated to handleregular questions related to the topics of Canteen.

Generally, Committees promote a mutual, healthyand transparent relationship between Schools, parents, staff
and student representatives, as to improve the general service quality, within its existing constraints, by sharing
information about works, projects in progress, and answering questions about areas of concern.

LIMITS OF SCOPE

Committee Members are not a decision-making body, but a consulting body.
Decisions will be made by schools’ services, principal and boards.
Committee Members shall set aside any personal conflict of interest during Committees.

v
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| 2. COMMITTEE REGULATIONS — BASIC RULES

COMPOSITION OF COMMITEES

Committees are joint Committees of both LFS and DSS schools.

TIME FRAME

Joint LFS/DSS Committees are in-person Committees and take place at least twice per school year, on the
Schools’ initiative.

When events require it, Schools can call for extraordinary Committees with 3 days of forewarning. They can be
in-person or online Committees.

Dialogue and feedback to the Schools are possible all along the school year, as well as informal Committees
involving LFS only or DSS only.

)
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2) Roundtable members presentation

The committee members of LFS and DSS schools are as follow:

| 3. COMMITTEE ORGANIZATION

Composition of the LFS — DSS QINGPU Canteen Committee

LFS DSSH

¢ MEINRAFIBEON; CEO/COD ) Mr. Jirgen Lesch, Chief Administrative Officer (DSSH)
E (SRR BLANC-TORES' V.lce FRsHE *  Ms. Kerstin Tobias, Deputy Head of Kindergarten
*  Mr.Jean KURDZIEL, Director of Primary school . .

*  Ms. Xue Li, Staff Admission

. Mr. Willy BONGA, Support Services Manager ) o .
«  Mr Eric LANZI, Education Counselor *  Mr. Heiko Baum, Principal Primary School

*  Ms. Amélie DESCHAMPS, Vie Scolaire of Primary School *  Ms. Iris Kaiser, Parent Representative

¢ Ms. Corinne QUZEAU, Nurse * Ms. Beate Diao, Parent Representative
*  Ms.Gloria JIA, Parent Representative *  Ms. Christina Lu, Parent Representative
. Ms. Lydia Lin-Yan HE, Parent Representative «  Ms. Mandy Jahnz

. Mr. David BEUTIN, Parent Representative
. Mr. Alexis HERVE, Parent Representative
. Mr. Danio DANIO, Staff Representative

. Ms. Tania SANCHEZ, Staff Representative CHARTWELLS

. Mr. Loic LE BRONEC, Staff Representative
. Mr. Ethan VIENNE, Students Representative * Mr. Oscar BELTRAN BOVE, Head Chef

+  Ms.Chloé LAO, Students Representative *  Mr. Sara CHEN, Site Manager
*  Mr. Claude CERBOLLES, Operation Leads-East

|2
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3) Canteen service organization

*  Ms. Naomi Paeslack

Mr. Willy Bonga explains the catering service organization within LFS and DSS schools.

I 4. CANTEEN SERVICE ORGANIZATION - QINGPU EUROCAMPUS

There is a continuous

dialogue between .
Support Service
LFS — DSS — Chartwells Manager Officer

Weekly meeting every
ed.at3.30 pmll @200 0‘Sc>c---m-—-——-—e P

Chief Admin.

*
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Ms. Sara Chen, Chartwells’s Site Manager explained the composition of the Chartwells onsite team in
Qingpu Campus.

PRESENTATION:

SERVICE ORGANIZATION

& il Sara Chen—
S.'S(::‘!V ;ég‘n; Site Manager
Management - 5 HRHREREIS
Kitchen - 21

Front of House - ¢ Warehouse In-Unit i
Total Headcount - 35 S keeper Administrator l
Site Chef 3 0
2 & |
1 x Chef de Cuisine
1 x Pastry Chef Front of House &

1 xWestern Chef Cashier

x Asian/Noodle Chef o
& x Kitchen Supervisor {1 for each section) O g" v
2 x Pot wasl & ( 1‘ (k‘:\

2 x Dishwash
4 x Kitchen helper
4 x Service helper

1 x Deli Marché Manager
2 x Barista
6x Cashier

* CHARTWELLS TEAM

4) Survey on canteen

Mr. Willy Bonga presented the result of a canteen survey conducted among school staff. In overall, staff
are satisfied with the catering service proposed by Chartwells.

| QUALITY OF THE FOOD )/L

Q1(1/10) 2
Q2 (2/10) 1l
Q3 (3/10) 7
Q4 (4/10) 7
Q5 (5/10) 8
Q6 (6/10) 23
Q7(7/10) 23
Q8 (8/10) 23
Q9 (9/10) 13|
Q10(10/10) 14

Those who gave a quality equal of over
5/10 are 104 persons out of 121,
means 86%.

This is a good score showing that the
quality is estimated good by a large
majority of staff.
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| REDUCTION OF MEAT CONSUMPTION )/L

Reduction of meat consumption

No 54|
No opinion 32|
\Yes 35|

+ No = Noopinion = Yes

11

| SATISFACTION LEVEL OF STAFF }/L

Satisfaction level for staff over 5 years Satisfaction level of staff 3-5 years

= Verysat « Saisfied s Littiesat » Nonsat
« Verysat =Saisfied = Littlesat - Nonsat

Satisfaction level of staff 1-2 years

As we can see in the figures, the global satisfactionis good :
Over 5 Years: 62% satisfied, 24% Little, 14% Not satisfied

3 to 5 years: 83% satisfied, 17% little
1 to 2 years: 68% satisfied, 24% Little, 8% Not satisfied

» Verysat = Saisfied w Littlesat Non sat

= aefe
S

12
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| EXISTENCE OF WECHAT PROGRAM? J/L

Do you know the wechat program?

)l i 2efe

No 40
Yes 81
121

1/3 of staff does not know the existence of a
wechat program with all possibilities offered by

this system. School needs to give more
information and train them.

13

| EXISTENCE OF CANTEEN COMMITTEE )/L

Do you know the canteen commitee?

Canteen committee
No 45
Yes 72

38% of staff does not know the existence of the
canteen committee. School needs to give more

information about the role of this committee
and how staff can use it to improve the
canteen service.

14
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| SYNTHESIS FOR QINGPU

y

Note Overall Satisfaction Food quality Type comments/suggestions NB
Less than the average 36 18 Diversity (meat, vegetables, fruit, starch etc.) 28
Diversity type product/meal 23
Overthe average 74 58 Quality : Food/nutrition/taste 26
Total 110 76 Quantity served
Satisfaction rate 67% 76% Servant service
Price 11
Communication 6
Number of remarks Progress Environmental protection 20
Appreciation 7 Menu composition 4
Presentation 1
Reviews 22 Event 1
Total 29 Others 2
Satisfaction rate 24%
15
Note Overall Satisfaction Food quality Type comments/suggestions NB
B thii thie aveiage 2 12 Diversity (meat, vegetables, fruit, starch etc.) 10
Diversity type product/meal 8
Over the average 62 51 Quality : Food/nutrition/taste 18
Total 84 63 Quantity served 5
Satisfaction rate 74% 81% Servant service 3
Price
Communication 2
Number of remarks Progress Environmental protection 18
Appreciation 7 Menu composition 0
Presentation 0
Reviews 14 Event 1
Total 21 Others 3
Satisfaction rate 33%
)i:vcii FRANCAIS == gefe
ERR e 16
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| COMMENTS AND SUGGESTIONS —QINGPU ),L

1071001 N0 U AW

10.

Please, do not put pastas into the salad bar. There are pastas everywhere in the other stations. People going to salad bar want vegetables
and good diet options.

Chiliand color

More variety: sometimes, thereis only pasta or rice on all lines.

Replace sweet snacks and offer healthy snacks

Instead of offering everyday three types of meat (!!) maybe offer fish more often / sea products or two vegetarian options.

The price is not up to the standard of the food.

1 would like to have real authentic food from each respective stands( sometime really not a good fusion of the food)

Improve quality and choices

More options for vegetarian and vegan

. More cooked vege, as.carrots for example. New sauce, like japanese one for salad Var. About sugar, asked for Brown, not only White and

we have now. more fruits choices for lower price. Nothing else in mind now.

. Give much more vegetables and proteins. We often have a lot of rice but not enough proteins and vegetables in my opinion.

Strengthen staff training. Some service staff are really rude to teachers and students and have no service concept.

. Effectively improve the quality of dishes, improve the quality of delimarche desserts, and increase the proportion of beef, mutton and

pork.

. Delimarche is priced too high. The quality of the pastries has declined. it is common to hear students complain.
. Is it possible to have a menu: like first, meal and dessert.

. A fruit should be included in the menu without paying extra. The products of the Delimarche is over priced.

. Taste of dishes should be improved

. Increase the quantity of meat and the diversity of cooking

. Increase the types, quantities, and cooking methods of meat foods!

. offering french mustard instead of mayonnaise

LYCEE FRANCAIS
B

= aefe
o

17

| COMMENTS AND SUGGESTIONS —QINGPU J/L

. Remember that loud-mouth complaints only represent a small proportion of staff opinion. It's great that the canteen takes all feedback into

account, but the overall accomplishments and service of the team are admirable in how they support the wellbeing of a large community.

. Display macros and energy information for the meals (carbs, fat, protein and calories). It's useful and brings more awareness of how/what

we eat.

. Buy healthy, fresh and cheap products. Cook in batch and re-use in a creative way after. Greatly decrease the use of industrial food
. Raise the prices of unhealthy products (ice-creams, doughnuts, pizzas and so on)
. 1 banana costs 7 rmb. It’s not acceptable in a school . Less choice but better quality . Donuts soda and fast food should be reserved only to

adults.

. Offer more diverse starches

. The eggsalad was great. Pulled pork has been popular. However, there seems to be too many pasta options.

. More variety of choices

. It would be better if you could enrich the variety of dishes in the Chinese food area and reduce the frequency of chicken and duck in meat

dishes.

. In respect of ingredients of meal : use more fresh meat instead of the frozen ones
. Having more thematic days (around a country, a culture, en event celebrated at school) would be great. Want to get to know more about

food of the country of the Chefs.
Make sure that the quality and the quantity of the food served at noon are the same as at 1pm ( same choices, warm and appetizing. For
the salad bar, i have noticed that sometimes it's the leftover of what have been served earlier ).

. A piece of bread shoud be included with a soup not an extra. Meal set
. The salad bar must open even if the German school is closed

. Less choice, better quality

. Make the vegetarian dish more delicious

. Try to give more choices of the plates, more kind of vegetables
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| COMMENTS AND SUGGESTIONS —QINGPU

GENERAL COMMENTS AND SUGGESTIONS

1. Eradicate plastic bottle (we already have fountain), plastic cutlery, plastic box for fruit.

In conclusion eradicate plastic.

2. Environmental protection at the canteen is adequate! Thank you for all of your hard work!

3. Reinstate the vegetarian day!

4. Remove plastic, emphasize the use of personal cups for staff for coffees, display the calories and macros information per product, display
some diet tips around/at the canteen and cafeteria

5. Showing how many litres of water is needed to get 1 kilo of the item children are choosing (especially meat...)

6. Price reduction for people with reusable water bottle and buying beverage (qumquat juice, lemon/mintjuice...)

7. Showing everyday at the entrance of the canteen how many kilos of food has been wasted at the canteen the day before and how many
people in the need could have eat with that quantity of food.

8. Use seasonal vegetables (no tomatoes in winter....)

9. Effectively improving the quality of dishes is what we care most about.

10. Only use plats, knife, spoon, fork that you can wash.

11. Find ways to increase awareness about recycling and waste of food, less plastic.

12. No plastic cup for fruits, drinks etc

13. Reducing the use of plastic when it is not necessary (cups, etc.)

14. Let's make the meal first

15. Let's make the meal first

Lics FRaNc S - aefe
BE SHANGNAT o C
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| COMMENTS AND SUGGESTIONS —QINGPU }/L

16. Continue monitoring waste, take photos and measurements and communicate them to the community, so we can try to waste less. Keep in
mind the monumental footprint of animal products, and their health properties, to help decide and communicate regarding environmental
initiatives.

17.Replace all the plastic.

18. Forbid or control food waste. Use local and if possible biological products. Buy fresh productsin local markets (cheap, convenient, healthy,
pro-environment)

19. Less meat, give less but offer refill

20. A lot of food is prepared. Sometimes students waste a lot. Maybe curb wastage.

21. Post phrases such as "Don't waste food" and "Clean Plate Campaign, start from me" on the table in canteen.

22. Less plastics cutlery ( for juice, cake, ...)

23. yes no more paper cupe. Bottle of water on the table.

24, Less plastic containers and dining ware

25.1 have seen a lot of food waste in the canteen...is it due to the quantity served or the quality of the dishes... this is question | have and got no
answer...There could be a survey to reduce the waste...

26. The display presenting benefits of vegetarian day for the planet is ignored or over looked, from being up so long. Maybe rotate it, so we can
have fresh images/text.
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COMMENTS AND SUGGESTIONS - YANGPU

1. Replace sweet snacks and offer healthy snacks

2. Maybe use more products (fruits, vegetables) of the season (cheaper and better products)

3. Please be on time for the 10.55am service. Thank you for your work.

4. There should be more meat in some meals (sandwiches and Chinese food)

5. Where is the sugar free yogurt ? Now every yogurt has a lot of sugar inside.

6. Fruits should vary more with the seasons : oranges/mandarines/apples/pears in winter and watermelon/melon in summer. No tomatoes in
the fruits cups.

7. Bring back takeaway dinners!

8. Increase the types, quantities, and cooking methods of meat foods!

9. Making simple, good quality food

10. Display macros and energy information for the meals (carbs, fat, protein and calories). It's useful and brings more awareness of how/what
we eat.

11. Buy healthy, fresh and cheap products. Cook in batch and re-use in a creative way after. Greatly decrease the use of industrial food. Raise
the prices of unhealthy products (ice-creams, doughnuts, pizzas and so on)

12. It would be better if you could enrich the variety of dishes in the Chinese food area and reduce the frequency of chicken and duck in meat
dishes.

13. More choices. It's always the same. Also the meat quantity serving is too poor.

14.To get teachersand admin to provide timely feedback on the dishes offered, | suggest placing laminated QR code sheets at each table.
Where it is located at the moment is not conducive to get people to participate.

15. Having more thematic days (around a country, a culture, en event celebrated at school) would be great. Want to get to know more about
food of the country of the Chefs.

16. Less choice better quality.

)l = 2f .

COMMENTS AND SUGGESTIONS - YANGPU

17. Use bio and organic sauce to cook

18. More variety / Better quality food / Option to add more and change parts of a dish

19. Hope YP salads bar can have heating service. Also | prefer more hot vegetables.

20. Improve vegetarian meals (wellington, pizza, quiche, ...). Delimarché could have the 0% no sugar yogurt back (the white and blue one).

GENERAL COMMENTS AND SUGGESTIONS

Remove plastic, emphasize the use of personal cups for staff for coffees, display the calories and macros information per product, display
some diet tips around/at the canteen and cafeteria
Recycling food waste by doing compost ?
If fruits were cheaper maybe the students would buy it more ? If it’s the same price as doughnuts their choice is easy. Food waste + the
importance of overproduction of animals would be good to emphasized for kids.
Students and staff could sort their waste (recyclable and non recyclable).
Make the good meal first
Reducing the use of plastic when it is not necessary (cups, etc.)
Forbid or control food waste. Use local and if possible biological products. Buy fresh products in local markets (cheap, convenient, healthy,
pro-environment).
8. Post phrases such as “Don’t waste food” and “Clean Plate Campaign, start from me” on the table of the canteen.
9. Nomore paper cup. Bottle of water on the table.
10. Smaller servings, and offer seconds. Give children options sinceit is the children who regularly do not eat their meals
11. Encouragement for using your own cup instead of paper cups

LYCEE FRANCAIS L= efe
BESHANGNAl E
)J;;.,..-m < | 2= 22

5) Canteen indicators

Mr. Claude Cerbolles explained that the 2" KPI of year 2022-23 has finished on 27" Mar. 2023. The
score gotten was 97.
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PRESENTATION:
CANTEEN MAIN INDICATORS

* KPI
1. Customer satisfaction 6. Hygiene of staff and kitchen
2. Quality of menu served 7. Edible food
3. Cleanliness of place & service time 8. Maintenance of equipment
4, Food incident 9. Sanitation, health, safety inspection, deep cleaning
5. Food conditions 10. Written procedure / Registration

CONCLUSION
Bems_
Cutiomer vt I

)

# T ————

Mr. Claude Cerbolles showed the main indicators concerning the catering service since Sep. 2022,
including the service line temperature, the wastage status, and the sales.

For food temperature, it is found that the food served to kindergarten kids is a little bit low because of
the time passed from the cuisine to the service on table (considering the distance between kitchen and
classrooms, the operation timeslot) and Schools will work with Chartwells to improve the service, such
as shorten the service preparation time and/or find a better warm box.

PRESENTATION:

CANTEEN MAIN INDICATORS

* KPI-Service line temperature
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Mr. Claude Cerbolles reported the wastage date in January and February 2023 as well the improvement
on this subject.

PRESENTATION:
CANTEEN MAIN INDICATORS

* Wastage Jan. — Feb. 2023 QP

FGs-ap B4R Description Jan Feb Total

BREFST (ke) 2,268 3,582 5,850

ZIFEFY Wastage duringthe preparation (Cold and Hot

production) (k) 479 837 1316

BR5 4 LR REMFER Wastage from service lines (kg) 443 591 1034

cn + O + O B — =

gﬁﬁnaiﬂinﬂﬁmWastage from HSE sample and dish 97 126 223

display (kg)

ES 8BS R%Heat Global Wastageof Plates (Kg) 235 292 527

BTESRESE Wastageof Plates 1,014 1,736 2,750 o8

2 o) o T IEFY) Wastage during the

preparation (Cold and Hot production)

HE {721 Meals Number 20,223 37,123 57,346 (kg)

O RF4 ERFHAIFER Wastage from

HEXH operating days 16 20 36 service lines (kg)

FHEF RS wastage/Day (ke) 142 179 160 O BFHE M M B T Wastage from HSE
sample and dish display (kg)

EHEX SBRB average wastage/ meal/Day (Grams) 62 55 58

OB THEIRE Wastage of Plates  (Kg)

PRESENTATION:

CANTEEN MAIN INDICATORS
* Wastage — Comparison QP

YK BF4 118 9% average wastage / meal/Day (Grams)

62

61

60

60
_ 33%
59 —— S
e 58

58
57
56
55

2022 2023

Reason for decrease

1- All this wastage excluding soup
2- Letthem refill the starch & veggie to avoid wastage
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Mr. Claude Cerbolles reported that according to sales recorded, LFS students & staff prefer Asian
cuisine and DSS community loves most the pasta and pizza.

PRESENTATION:
CANTEEN MAIN INDICATORS

» Sales Mix % according to service line - QP Campus MONTHLY 2023

35.00% 32.70%

31.42%

30.00%

25.00%

21.19%

20.00%

15.00%

10.00%

5.00%

0.00% J 4 d !
Pizza & Pasta Asian Chef's Table Set Menu Hot Sandwich ~ Vegetarian Salad

m LFS m DSS

PRESENTATION:
CANTEEN MAIN INDICATORS

* Sales Mix % according to service line - QP Campus MONTHLY 2022

p

27.8%

25.0% 24.4%

20.0%

10.0%

0.0%

Pizza & Pasta Asian Chef's Table Set Menu Hot Sandwich  Vegetarian Salad

H LFS m DSS
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Mr. Claude Cerbolles presented the results from the catering survey via Wechat Miniprogram, canteen
Ipad and the overall satisfaction is higher than 85%

PRESENTATION:

CANTEEN MAIN INDICATORS

* Satisfaction from Survey
DEC 2022 JAN 2023

o ® =200 AL L
How & the food 12 3 13 33 59
F food 7 7 12 19 43 . 3 9 2 e

H 7 8 11 24 38 ————
How is the temperatirel n 2 21 29 51

v 9 6 21 16 36

How is the portion? 18 6 11 25 60
H 17 4 9384 7 5 15 4 69
it P 4 9 7 2 48 = s & ency TR ?z
H g environment 11 3 19 18 37 2 = N = B ?2
Are r and informative? | 10 8 15 13 42 L = o -
Al sat ) 16 10 14 12 36 i LR 8

c i i_ g &
f g ¥ 2 =
ol ol Rl el o LI in"‘ iii

PRESENTATION:

CANTEEN MAIN INDICATORS
» Satisfaction from Survey IPAD FEB 2023

Popular Categories
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6) Yearly promotion of 2022

Mr. Claude Cerbolles summarized the yearly promotions conducted in 2023. Some snapshots of the
special menus and activities since beginning of this year have been presented. Other special cuisine
promotions are also planned.

PRESENTATION:
2023 SNAPSHOTS

Jan. Chinese New Year

Lantern Festival
Pork Dumplings
S AMB

e % Feb.
«r-ﬂ_/\ . Lantern Festival &

=t Valentines Day

\

DSS Opening Day
on Feb 25t
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PRESENTATION:
2023 SNAPSHOTS

Ha/;/)y
St. Patrick s
Du

March

Promotions

43383

31415926535

897932384626
9502884

o
I57I5539‘35‘g SI0SB20974

9445923078IG40G28620899

B62803482S3421706 7988086513282
I0GE4 70938M4E0055058223 7 25 ISHOBIOB8RTY

CNY Promotion
- Chinese Style BBQ
- Chinese Dessert

Cooking Class
- Cake of king

PRESENTATION:
YEARLY PROMOTION PLAN

Yearly Promotion

Jan Fe Mar
2/57LET 49 BED
121 5T Lantern Festrval 3/83%H Easter
Chinese New vear eve 2/141E A Women's Day 4/22 ihEkH
Valentine's Day Easth Day

Lantern Festrval Gid Power

Easter eggand

Mother's Day

nce ball benny @Delmache

Valentine’s Dessert 4/22
MEXPROMO Female Guest chef 20% discount for
(chicken enchiadas-  Bangs Philippine bang your own

sour cream-salsa) Cussine mug (coffee only)

Dish with Smile Faces

Mother’s Day Cake
(If possible invite one

0 2

Jua

6/5F4RE
Eavironment Day
6/18 RFET
Father’s Day
6/22 IR

Dragon Boat Festival

Father’s day BBQ

Cooking class

Dragon Boat Festival

Zongzi
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7) New projects

Firstly, a new bigger lunch set menu is proposed. A communication will be launched later to all LFS

community.

PRESENTATION:
IMPLEMENTATION

LUNCH FORMULA SET ( FORMULE ENJEUNER COMPLET) PROPOSAL
- 'u o—
STATION ORIGINAL PRICE PLS AID _t [ g POTOS SAMPLE
+ e ( ‘. +
ROTATICN - TANAA
o »
* SO0A BISQUIT,
ROOTS & TIB ¥2100 [ w2 00 | ¥35.00 | ¥3. 00 *oatry*
- OV
VERSE/SOULP/SNAD
- |
ROTATION * BANANY T
i |
S0 DIV,
RIG SALD 2100 BE0 vi2.00| ¥35.00| ¥3.00 |. *rv*
- IOV
RSP/ <AL e
. 1
5
— D
. R 5 >
woarmn | vzo | M e A== 40
« PRNTLNE OFESE i
TOTATION - FANO —
o [ .
* SODA BISOUTT, -
> ¥2100 w0 w2 00| 13eoo | ¥2. 00 *matry*
- PO
OFEE/SAP/SANAD [ ——
o i
ROTATION - BANANY | —
. |
o8 BisuIT.
PASTA & PIZA oW ¥20 00 BRED 32.00 | ¥34.00 | ¥2. 00 a |. i ®
vova o
VEESE/ S0P/ SALAD ===1
o
—
ROTATION - Bav, I I
. [ S
aS 22 * YOGuT, > e * *
msTA & PIzA Y | w600 O vz 00 | va6 50 | ¥4, 50 ’ l
GEESE/SP/SAAD
- =

N\(ﬂs
QEEOS. (v

(Vegetarian)
Cantonese Fried Rice,
Tofu & Vegetables
21 RHI

Big Salad+
hanana# Yoghurt+ Biscuit

Secondly, in the Eat Global menu, a new type of imported cheese is added.

PRESENTATION:
IMPLEMENTATION

e Eat Global

Provolone New cheese twice
per month offer @Eat Global

)‘Iv.

” ’9“"
' 125 b

Rotation of Milk & Yoghurt

daily @Eat Global.

©




Page

Minutes of meeting 18/25

Licts rane -
== CANTEEN RCfC.QP.22-23.02 v2 Mar. 30, 2023

Canteen Committee - Qingpu

In terms of salad bar, daily served protein is more various.

PRESENTATION:
IMPLEMENTATION

* Salad Bar

Mixed Beef Salad Tuna Smoked Duck

More varieties of Protein in the salad bar. Rotation’s of protein daily basis.

By encouraging people take their own mug and using the biodegradable cup, Chartwells engages more
in the environmentally friendly actions.

PRESENTATION:

IMPLEMENTATION

e Delimarche

Bring your own Mug Biodegradable Cup

Bring Your Mug
Get TRMB Discount
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To encourage the consumption of healthier snack, Chartwells has increased the price of sweeties but
decrease that of fruit and Veggies.

PRESENTATION:
IMPLEMENTATION

* Price
Product Name Previous Price Current Price
Doughnut ¥10.00 ¥11.50
Oreo Doughnut ¥11.50 ¥13.50
Whole Fruit ¥7.00 ¥5.50
Fruit/ Veggie Cup (Small) ¥6.00 ¥6.00

Fruit/ Veggie Cup (Big) ¥12.00 ¥10.00

New posters are also designed and put on the canteen tables to decrease food wastage.

PRESENTATION:
IMPLEMENTATION

* Wastage
AR ARV A m E"&U V#
s | IR R e
® imn-2x WASTE! wnn-us WASTE! m Sil’ *AE'—E;I
< HBRMRE HE AR ; - Bamm TKom
”, _ feanlel I RO
EATING ALL JOIN THE
IF YOU | LOVE
OF YOUR LEGEN-DAIRY
FOOD MAKES FIGHT AGAINST “:g#.’; T"E%
SpAsE b FOOD WASTE! MY HEAD
—K—R ) xXEBEA T0-MA-TOES.
HER2FR ANE® R BeO2Re
ty 3 ‘ AR
-~ 9 ,
o b ok o i
£0 1 X -3 a £0
- \-

* “Clean your Plate” Activity on April (Earth Day)
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PRESENTATION:
IMPLEMENTATION

The program of Chef’s cooking class is welcomed by students.

PRESENTATION:

IMPLEMENTATION
* Chef’s Cooking Class
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8) EPOS App

In terms of the EPOS mini program in Wechat, Chartwells introduced the basic functions of this App
and showed 2 new features, that is, how to look up the menu details of transactions and how to issue e-

fapiao for the money tossed up by the user himself.

PRESENTATION:

CANTEEN MINI PROGRAM — NEW FUNCTIONS

* How to check transaction details

= P L S 1 1
® 0o Transaction details
Top-up Transaction e-Meal Card

< Record
Reservation Meal Card News o ’ ¥

(a) D)

Today Menu Feedback Record

E-Invoice

PRESENTATION:
CANTEEN MINI PROGRAM — NEW FUNCTIONS
* How to issue fapiao in mini program
< E-nvoice . @ < E-nvoice - @
FGS
Recharge S 1660 Rechergs ¥ 10000
Recharge ¥100 E]"““""““ ¥100 gr;:[sy

Recharge
transaction
can apply for

¥ ¢ the invoice

© O e

Topup Tasacion eMeal Cand T BT
New

Feedback Record

o Transaction eansactior
= elect All Select All
=) - St InAllo¥ i InALI00.00¥ E

Filter date to find the Select the transaction and tap Next

Tap E-Invoice transaction Step
RiAFRE ik B 13328 5 EEHEIMZ S, Sl =%
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A new feature to set message reminder is presented during the commission meeting.

PRESENTATION:
CANTEEN MINI PROGRAM — NEW FUNCTIONS

* How to set message reminder?

RAALAARRARARAAAAR A R AARAAARALAAAAARARARRAR

1. please scan QR code below and follo
w subscription to receive message

Follow Compass

Group Official

W T EN T HEXETRREES

WeChat
Subscription.

Set an Amount

for the

Notification.

PRESENTATION:
CANTEEN MINI PROGRAM — NEW FUNCTIONS

* How to set Message Reminder

16:03 -
< Message Setting . ®
\ccount FGS & = «
& ° «
«
‘ o«
o«
O O «
o O
Set up the balance
reminder baseline
Tips:

App is Mini Program in WeChat, consumers/parents DO NOT need to install

additional Apps in mobile phone

Besides, LFS parents are complaining that they have problem with the QR code and wish Chartwells to
send them QR code to every family for every school year. LFS will work with Chartwells to study this
issue. DSS parents requested Chartwells to cancel the service fee while doing transactions via Mini
program. However, Chartwells replied that this is charged by WeChat not by Chartwells.
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6. Q&A:

a. Parent representatives:

LFS:

b. Parent representatives:

LFS:

c. Parent representatives:

LFS:

d. Parent representatives:

LFS:

Students have found bits of eggshell in food that.

We will pay more attention for the egg preparation on the Salad Counter. Will
briefly pay attention and re-emphasize training to our internal employees. It
would be helpful if any incident happens people can report immediately to
Canteen Manager or School Management.

Many students think that the “carbonara” sauce from the pasta section is too
creamy. It’s better if it’s lighter.

Usually Carbonara sauce is creamy, so we will try to have it less creamy, but most
probably some people will complain it’s too lighter taste!

Coffee or drinks (such as slushies) sold in Deli Marché usually don’t have
that much quantity if we were to remove all the ice.
A lot of students think that the quantity isn’t proportional to the high price.

Slushies is made of freshly fruit Watermelon & Honey Melon. After the
preparation will transfer the freshly made fruit juice to the slushy machine, the
machine itself make it frozen. We had never added any extra ice. Coffee is based
on 236 ml; the ice coffee is 350 ml cup so there is no less portion of coffee.

Last year, we started the ""menu of the day"* to secondary students, that
would have included:

One appetizer, one main and one dessert, for a price on or close to the
allocation proposed by the school. The goal would be to encourage the
students to eat a balanced menu, and to rotate between the stands, rather
than eating everyday pizza or panini. Can you please show the pictures of the
menu offered and what is the results with the students so far? Was there
communication sent to kids and parents about the initiative?

This has been implemented and been communicated from canteen to the
Management of both campus. Due to Covid closure we have started this set lunch
package since Jan. 2023.

LUNCH FORMULA SET ( FORMULE ENJEUNER COMPLET) PROPOSAL

¥3. 00 ﬁ W

(Vegetarian) ¢
@

Cantonese Fried Rice,

Tofu & Vegetables
21 RMB
Allergies: Egg, Bean)
SET MENU

Big Salad+
Banana+ Yoghurt+ Biscuit
32 RMB

*
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e. Parent representatives:

LFS:

f. Parent representatives:

LFS:

g. Parent representatives:

LFS:

h. Parent representatives:

LFS:

I noticed the vegetarian day was canceled rather abruptly, based on simple
request from student. Was this submitted to vote also of the LFS side? Can
we see the results of the vote on both side? Last year, there were many
campaigns to explain students how much CO2 were saved thanks to this
menu. Was it also done this year (post covid)? Did we take the time to
educate students / post additional communications about the positive impact
to the planet of eating less animal proteins? Or could we start doing that,
using the vegetarian stand? It seems very important to educate students to
the importance of the impact of what they eat to the planet.

Vegetarian day was cancelled since Jan. 11, 2023, for both campuses. Canteen
can make some posters to show the comparison of eating vegetarian & non-
vegetarian for children to read.

Si c’est encore possible, un colléegue m’a parlé d’une discussion entre parents
concernant les repas du primaire a Qingpu. Au cours de leurs échanges, ils
estiment que :

e Le fromage est de trés mauvaise qualité (qualifié de « plastique »)

e Le yaourt est excessivement sucré et pauvre en lait

The cheese was in the set for long time, but we have alternative cheese offered 2
times per month. The yoghurt we are using contains >90% of Milk. We propose
to school admin and was both agree to add this special yoghurt in set menu once a
month.

Les légumes sont absents, ou manquent.

Vegetables depends on kids’ choices as they choose their food in the set Menu
Service Line.

Le repas consiste de féculents majoritairement.
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i. Parent representatives:

LFS:

j. Parent representatives:

LFS:

k. Parent representatives:

LFS:

I. Parent representatives:

LFS:

m. Parent representatives:

DSS:

A lasting concern from last year: the soup and salad self-service: Will there
be staff/volunteer/teacher to encourage the kids, even if they don’t show
interests or simply being shy?

School management from canteen is helping but there is no improvement.
For young kids the % of daily protein is quite low on Pasta Day, usually

coming only from the sauce! Can this be improved? Maybe extra cheese or
egg item to balance the dietary needs?

Bowl of mozzarella cheese was set up in the service line counter. Volunteer will
help the children for cheese and Children can help by themselves.

As from the feedbacks I received, food temperature has been an issue for
young kids, whose food are served before they sit. If any improvements on
dinning procedures can be made, especially during cold days?

Will review the organization of classroom arrival to canteen.

Are there group reviews on food suppliers' quality / pricing/ service? Who
are participating in discussion? What's the time basis?

Quality and service: OK
Pricing: OK
Participating: Only Chartwells+ internal suppliers

Parents like to visit the canteen every two months. 10 families from LFS and
10 families from DSS.

Can be once per trimester. Due to Hygiene risk there will be 2 representative for
each school. 2 for LFS & 2 for DSS. School will organize the schedule for both
campus representative.




