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Meeting minutes 

 

1. Time: 

 

Mar. 30, 2023, 10:30am to 11:45am 

 

2. Present: • LFS:  

Ms Livia RAFIDISON, CEO/COO 

Mr. Willy BONGA, Support Services Manager (reporting) 

Ms. Qian MA, Support Services Assistant  

Ms. Amélie DESCHAMPS, Vie Scolaire of Primary School 

Ms. Corinne OUZEAU, Nurse 

Ms. Tania SANCHEZ, Staff Representative 

Mr. Alexis HERVE, Parent Representative 

Mr. Ethan VIENNE, Student Representative 

Ms. Chloé LAO, Student Representative 

Mr. Jerry SU, Student Representative 

• DSS: 

Ms. Kerstin Tobias, Deputy Head of Kindergarten 

Ms. Xue Li, Admission  

Ms. Iris Kaiser, Parents Representative 

Ms. Beate Diao, Parents Representative  

Ms. Christina Lu, Parents Representative  

• Common team:  
Mr. Claude Cerbolles, Representative of Chartwells on both campus 

Ms. Sara Chen, Qingpu Site Manager of Chartwells 

Mr. Beltran Bove, Chef of Chartwells 

 

3. Absents excused: • LFS: 

Mr. Eric LANZI, Education Counselor 

Mr. Loïc LE BRONEC, Staff Representative 

Ms. Gloria JIA, Parent Representative 

Ms. Emmanuelle BLANC-TORES, Vice Headmaster  

Mr. Jean KURDZIEL, Director of Primary school  

Ms. Lydia Lin-Yan HE, Parent Representative 

Mr. David BEUTIN, Parent Representative 

Mr. Danio DANIO, Staff Representative 

• DSS: 

Mr. Jürgen Lesch, Chief Administrative Officer (DSSH) 

 

4. Agenda:  

 

1) Canteen committee framework 

2) Roundtable members presentation 

3) Canteen service organization 

4) Survey on canteen 

5) Canteen indicators 

6) Yearly promotion of 2022-23 

7) New projects  

8) EPOS App 

9) Q&A 
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5. Development: 
 

1) Canteen committee framework 

 
The basic rules described in the slide are explained by Mr. Willy Bonga, 
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2) Roundtable members presentation 

 
The committee members of LFS and DSS schools are as follow: 

 
 

3) Canteen service organization 
 

Mr. Willy Bonga explains the catering service organization within LFS and DSS schools.  
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Ms. Sara Chen, Chartwells’s Site Manager explained the composition of the Chartwells onsite team in 

Qingpu Campus. 

 

 

4) Survey on canteen 
 

Mr. Willy Bonga presented the result of a canteen survey conducted among school staff. In overall, staff 

are satisfied with the catering service proposed by Chartwells. 
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5) Canteen indicators 
 

Mr. Claude Cerbolles explained that the 2nd KPI of year 2022-23 has finished on 27th Mar. 2023. The 

score gotten was 97.   
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Mr. Claude Cerbolles showed the main indicators concerning the catering service since Sep. 2022, 

including the service line temperature, the wastage status, and the sales.  

 

For food temperature, it is found that the food served to kindergarten kids is a little bit low because of 

the time passed from the cuisine to the service on table (considering the distance between kitchen and 

classrooms, the operation timeslot) and Schools will work with Chartwells to improve the service, such 

as shorten the service preparation time and/or find a better warm box.  
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Mr. Claude Cerbolles reported the wastage date in January and February 2023 as well the improvement 

on this subject.  
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Mr. Claude Cerbolles reported that according to sales recorded, LFS students & staff prefer Asian 

cuisine and DSS community loves most the pasta and pizza.  
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Mr. Claude Cerbolles presented the results from the catering survey via Wechat Miniprogram, canteen 

Ipad and the overall satisfaction is higher than 85% 
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6) Yearly promotion of 2022 
 

Mr. Claude Cerbolles summarized the yearly promotions conducted in 2023. Some snapshots of the 

special menus and activities since beginning of this year have been presented. Other special cuisine 

promotions are also planned.   
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7) New projects  
 

Firstly, a new bigger lunch set menu is proposed. A communication will be launched later to all LFS 

community. 

 
 

Secondly, in the Eat Global menu, a new type of imported cheese is added. 
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In terms of salad bar, daily served protein is more various. 

 
 
By encouraging people take their own mug and using the biodegradable cup, Chartwells engages more 

in the environmentally friendly actions. 
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To encourage the consumption of healthier snack, Chartwells has increased the price of sweeties but 

decrease that of fruit and Veggies.  

 

 
 
New posters are also designed and put on the canteen tables to decrease food wastage. 
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The program of Chef’s cooking class is welcomed by students.  
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8) EPOS App 
 

In terms of the EPOS mini program in Wechat, Chartwells introduced the basic functions of this App 

and showed 2 new features, that is, how to look up the menu details of transactions and how to issue e-

fapiao for the money tossed up by the user himself.  
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A new feature to set message reminder is presented during the commission meeting. 

 

 
 

 
 

Besides, LFS parents are complaining that they have problem with the QR code and wish Chartwells to 

send them QR code to every family for every school year. LFS will work with Chartwells to study this 

issue. DSS parents requested Chartwells to cancel the service fee while doing transactions via Mini 

program. However, Chartwells replied that this is charged by WeChat not by Chartwells. 
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6. Q&A: 
 

a. Parent representatives:  

 

LFS:  

 

Students have found bits of eggshell in food that.  

 

We will pay more attention for the egg preparation on the Salad Counter. Will 

briefly pay attention and re-emphasize training to our internal employees. It 

would be helpful if any incident happens people can report immediately to 

Canteen Manager or School Management. 

 

b. Parent representatives:  

 

 

LFS:  

 

Many students think that the “carbonara” sauce from the pasta section is too 

creamy. It’s better if it’s lighter. 

 

Usually Carbonara sauce is creamy, so we will try to have it less creamy, but most 

probably some people will complain it’s too lighter taste! 

 

c. Parent representatives:  

 

 

 

LFS:  

 

Coffee or drinks (such as slushies) sold in Deli Marché usually don’t have 

that much quantity if we were to remove all the ice.  

A lot of students think that the quantity isn’t proportional to the high price. 

 

Slushies is made of freshly fruit Watermelon & Honey Melon. After the 

preparation will transfer the freshly made fruit juice to the slushy machine, the 

machine itself make it frozen. We had never added any extra ice. Coffee is based 

on 236 ml; the ice coffee is 350 ml cup so there is no less portion of coffee. 

 

d. Parent representatives:  

 

 

 

 

 

 

 

 

LFS:  

 

Last year, we started the "menu of the day" to secondary students, that 

would have included: 

One appetizer, one main and one dessert, for a price on or close to the 

allocation proposed by the school. The goal would be to encourage the 

students to eat a balanced menu, and to rotate between the stands, rather 

than eating everyday pizza or panini. Can you please show the pictures of the 

menu offered and what is the results with the students so far? Was there 

communication sent to kids and parents about the initiative?  

 

This has been implemented and been communicated from canteen to the 

Management of both campus. Due to Covid closure we have started this set lunch 

package since Jan. 2023. 
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e. Parent representatives:  

 

 

 

 

 

 

 

 

 

LFS:  

 

I noticed the vegetarian day was canceled rather abruptly, based on simple 

request from student. Was this submitted to vote also of the LFS side? Can 

we see the results of the vote on both side? Last year, there were many 

campaigns to explain students how much CO2 were saved thanks to this 

menu. Was it also done this year (post covid)? Did we take the time to 

educate students / post additional communications about the positive impact 

to the planet of eating less animal proteins? Or could we start doing that, 

using the vegetarian stand? It seems very important to educate students to 

the importance of the impact of what they eat to the planet. 

 

Vegetarian day was cancelled since Jan. 11, 2023, for both campuses. Canteen 

can make some posters to show the comparison of eating vegetarian & non-

vegetarian for children to read. 

 

f. Parent representatives:  

 

 

 

 

 

LFS:  

 

Si c’est encore possible, un collègue m’a parlé d’une discussion entre parents 

concernant les repas du primaire à Qingpu. Au cours de leurs échanges, ils 

estiment que : 

• Le fromage est de très mauvaise qualité (qualifié de « plastique »)  

• Le yaourt est excessivement sucré et pauvre en lait  

 

The cheese was in the set for long time, but we have alternative cheese offered 2 

times per month. The yoghurt we are using contains >90% of Milk. We propose 

to school admin and was both agree to add this special yoghurt in set menu once a 

month. 

  
  

g. Parent representatives:  

 

LFS: 

Les légumes sont absents, ou manquent.  

 

Vegetables depends on kids’ choices as they choose their food in the set Menu 

Service Line. 

 

h. Parent representatives:  

 

LFS: 

Le repas consiste de féculents majoritairement.  

 

The kids choose in the service line. 
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i. Parent representatives:  

 

 

 

LFS: 

A lasting concern from last year: the soup and salad self-service: Will there 

be staff/volunteer/teacher to encourage the kids, even if they don’t show 

interests or simply being shy?  

 

School management from canteen is helping but there is no improvement. 

 

j. Parent representatives:  

 

 

 

LFS: 

For young kids the % of daily protein is quite low on Pasta Day, usually 

coming only from the sauce! Can this be improved? Maybe extra cheese or 

egg item to balance the dietary needs? 

 

Bowl of mozzarella cheese was set up in the service line counter. Volunteer will 

help the children for cheese and Children can help by themselves. 

 

  

  
 

k. Parent representatives:  

 

 

 

LFS: 

As from the feedbacks I received, food temperature has been an issue for 

young kids, whose food are served before they sit. If any improvements on 

dinning procedures can be made, especially during cold days? 

  

Will review the organization of classroom arrival to canteen. 

 

l. Parent representatives:  

 

 

LFS: 

Are there group reviews on food suppliers' quality / pricing/ service? Who 

are participating in discussion? What's the time basis?  

 

Quality and service: OK 

Pricing: OK 

Participating: Only Chartwells+ internal suppliers  

 

m. Parent representatives:  

 

 

DSS: 

Parents like to visit the canteen every two months. 10 families from LFS and 

10 families from DSS. 

 

Can be once per trimester. Due to Hygiene risk there will be 2 representative for 

each school. 2 for LFS & 2 for DSS.  School will organize the schedule for both 

campus representative. 

 

 


