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Meeting minutes 

 

1. Time: 

 

Dec. 02, 2021, 09:00am to 10:15am 

 

2. Present: • LFS:  

Mr. Pechoux, CEO 

Ms. Nicolas, Support Services Manager  

Ms. Ma, Support Services Assistant (reporting) 

Mr. Kurdziel, Director of Primary School 

Mr. Thomas, Dean of Students of Secondary School 

Ms. Orsa, Vie Scolaire of Primary School 

Mr. Gaboriau, Staff Representative 

Mr. Drouin, Parent Representative 

Mr. Danion, Parent Representative 

Ms. Asty, Students Representative 

 

• DSS: 

Mr. Baars, Head of Administration  

Ms. Menold, Administration  

Ms. Kaiser, Parents Representative 

Ms. Schmidt, Parents Representative 

DSS Students Representative 

 

• Common team:  
Mr. Qu, Bus Manager for Eurocampus 

 

3. Absents excused: • LFS: 

Mr. Du Fayet De La Tour, Vice Headmaster  

Mr. Goyon, Students Representative 

Mr. Duan, Students Representative 

Mr. Debar, Students Representative 

Mr. Gauthier, Students Representative 

Ms. Pechoux, Students Representative 

 

4. Agenda:  

 

1) Roundtable members presentation 

2) Committee framework 

3) Main indicators of the bus service  

4) Incidents reported by bus assistants 

5) 27 new buses   

6) Action plan  

7) Q&A 
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5. Development: 
 

1) Roundtable members presentation 

 
LFS Transportation Committee is composed as follows:  

 

 
 

2) Committee framework 

 
The basic rules described in the slide are explained by Mrs. Nicolas and Mr. Baars. 

 



 
BUS 

Minutes of meeting  
Page 

3/8 

Reference 

TC.QP.21-22.1 
Version 

v.1 
Date 

Dec. 02, 2021 

Transportation Committee - Qingpu 

 

 
 

3) Main indicators of the bus service  

 
Compared with last year, we indeed have less students registered at school this year and therefore less 

students registered for the bus service.  

 

However, the total number of bus lines does not change and bus stops have increased.  In general, the 

average filling rate of the buses is lower than last year. 
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Because of the constructions on the roads nearby the school, the punctuality of the buses was a little bit 

impacted at the beginning of the school year. In general, the buses arrived on time over the last period.  

 

In terms of the incidents happened since September, it is mainly about the technical issues. The bus fleet 

will make force to reduce and eliminate these failures.  

 

 
 

4) Incidents reported by bus assistants 
 

Mrs. Nicolas explained the sanction procedure (see the slide below) to students who do not respect the 

bus discipline. Once the bus assistants see any bad behavior of the students, they will mark on Transun 

and an alert will be sent automatically to the Vie Scolaire departments by email (noting the student 

name, bus line, and type of bad behavior). Then LFS will investigate in the cases, and have a talk with 

students, bus assistants or drivers, or even the parents, if needed.  

 

Mrs. Orsa highlighted that as Vie Scolaire of Primary School receives many notifications of such 

problem every day, they do not have enough time to finish the investigation for each case in time. The 

Bus Service will study the possibility of noting down more details or information in Transun of bad 

behaviors.  

 

Besides, the Vie Scolaire found that it is very difficult for little kids to well keep their masks until they 

take the return trip by bus. If the students lost their mask, they have to go to the infirmary to get the 

mask, which may cause that they run late for the bus. Therefore, schools proposed to put a mask box 

nearby the school gates, so that students could get more easily a back-up mask if they lost their own in 

the day.   
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5) 27 new buses   

 
Since the beginning of this school year, 27 school buses, which have reached 5 years old in the last 

school year, have been replaced by the new buses. The new vehicles are produced by a famous 

automotive manufactory and have a better performance in terms of the inner space, the capacity, the 

safety and the comfortableness of the seats.   

 

 
 



 
BUS 

Minutes of meeting  
Page 

6/8 

Reference 

TC.QP.21-22.1 
Version 

v.1 
Date 

Dec. 02, 2021 

Transportation Committee - Qingpu 

 

 
 

6) Action plan  

 
Mrs. Nicolas presented the actions planned and taken by the LFS to improve the bus service over this 

school year. 

 

To smooth the communication between parents and school, LFS has engaged more time to reply to 

parents’ emails as soon as possible since last year and plans to update the FAQ on the website, 

including especially the most asked questions by parents concerning the bus service. Besides, schools 

are working with Transun to make the App more reliable and efficient. 

 

In terms of the discipline issues, the sanction procedures have been put into place with Vie Scolaire. 

From next year, schools will also arrange the bus safety trainings for students and reinforce the regular 

meetings with bus fleet. Meanwhile, Yangpu is going through a “student tutor project” which aims to 

smooth the communication between bus assistants and the kids. Tutor students, normally the older kids, 

need to have some trainings from school. Qingpu campus will decide whether to carry out the same 

system or not, based on the feedbacks and experiences from Yangpu.  

 

As to the cleanness and safety, schools conduct the regular audits and inspections to improve the bus 

service.  

 

Finally for the bus route, schools explained that the bus routes should be validated by the local 

authorities (Police and Education Bureau) and need to go through many processes. This fact, which is 

explained in the Bus Regulations of schools, will be included in the FAQ next year.    
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6. Q&A: 
 

a. Parents representatives:  

 

 

LFS:  

 

Is it possible to relax the rules to allow the eating in the bus under certain 

conditions? 

 

We cannot allow the students to eat in the bus: 

- cleaning matters 

- responsibility of the exchange between the kids  

- security matters 

b. Parents representatives:  

 

LFS:  

 

Can we have access to the reports sent by the bus ayis to Vie Scolaires? 

 

Reports are only sent internally to Vie Scolaire. We cannot send it directly to 

parents, as we need first to conduct internal investigation. 

 

c. Parents representatives:  

 

DSS:  

 

Can parents apply for a parking ticket? 

 

Parking tickets are only necessary for frequently long term parking staff.  

Parents shall use the school parking lot only for short-term parking (take students 

to/from school). 

 

d. Student representatives:  

 

DSS:  

 

Can buses that have the longer route leave earlier (i.e. first in line)? 

 

There exists indeed the rotation system for the buses. The buses that go the farest 

distance leave at first. All the rest buses leave in 2 departures and will take turn 

from one school year to another, for fairness reason. 

 

e. Staff representatives:  

 

LFS: 

Can somebody inform the Vie Scolaire if all the buses have arrived?  

 

The Bus Manager will inform the VS if any bus arrives late after 8am.  
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7. Next meeting: 

 

The tentative proposed date for the next meeting is: Mar. 30, 2022, at 9:00am,  

 

 

 

 

 

            

 


