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Meeting minutes 

 

1. Time: 

 

Dec. 02, 2021, 10:30am to 11:45am 

 

2. Present: • LFS:  

Mr. Pechoux, CEO 

Ms. Nicolas, Support Services Manager  

Ms. Ma, Support Services Assistant (reporting) 

Mr. Kurdziel, Director of Primary School 

Mr. Lanzi, Dean of Students of Secondary School 

Ms. Orsa, Vie Scolaire of Primary School 

Ms. Ouzeau, Nurse 

Mr. Gaboriau, Staff Representative 

Ms. Clement, Staff Representative 

Mr. Jorby, Parent Representative 

Mr. Herve, Parent Representative 

Ms. Dubroeucq, Students Representative 

Ms. Potvliege, Students Representative 

 

• DSS: 

Mr. Baars, Head of Administration  

Ms. Menold, Administration  

Ms. Kaiser, Parents Representative 

Ms. Diao, Parents Representative 

Ms. Lu, Parents Representative 

DSS Students Representative 

 

• Common team:  
Mr. Cerbolles, Representative of Chartwells on both campus 

Ms. Chen, Qingpu Site Manager of Chartwells 

Mr. Beltran Bove, Chef of Chartwells 

 

3. Absents excused: • LFS: 

Mr. Du Fayet De La Tour, Vice Headmaster  

Ms. De Guillebon, Students Representative 

Mr. Zhang, Students Representative 

Mr. Fortin, Students Representative 

Mr. Ricard, Students Representative 

 

4. Agenda:  

 

1) Roundtable members presentation 

2) Canteen Committee Framework 

3) Chartwells Presentation 

4) Canteen Indicators 

5) Validation Menu Process & Communication 

6) Action plan  

7) Q&A 
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5. Development: 
 

1) Roundtable members presentation 

 
LFS Canteen Committee is composed as follows:  
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2) Canteen Committee Framework 

 
The basic rules described in the slide are explained by Mrs. Nicolas and Mr. Baars. 

 
 

3) Chartwells Presentation 
 

Mr. Claude Cerbolles, Chartwell’s regional manager (Head of Mrs. Sara Chen and Mr. Oscar Beltran), 

explained the composition of the Chartwells onsite team in Qingpu Campus. 
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Mr. Claude Cerbolles presented the new projects conducted since this school year:  
- New food, such as Kebab, sushi roll and vegan burger have been added to the menu;  

- New Chinese dim-sum, like Char-siu Baozi, start to be served, and more traditional food (Shrimp 

dumpling, Shaomai etc.) are planned to come out step by step in the future  

- Healthier smoothies are under study at the moment by Chartwells and will be served from next year 

if possible 

 

 
 

Mr. Claude Cerbolles summarized the special events planned for this school year, like the special menus 

to promote the cuisines all over the world and the special dishes for the festivals in 2022.  
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Chartwells presented some photos of the activities over last school year and expressed that they were 

very pleased to teach in the cooking classes that schools organized and invited them to joint in, such as 

the sushi class in which they taught the children how to make sushis.  

Parents and schools would like to cooperate with Chartwells in the future in such workshops for 

children, if possible. 
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4) Canteen Indicators 

 
Schools reviewed every quarter the performance of the supplier with various criteria, such as general 

operation figures, incidents, satisfaction, maintenance et etc. Besides, meetings are hold on a weekly 

basis between schools and the supplier to go through the operations of the last period and prepare for the 

next week.  
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Since the launch of the project “One Protein” on June 2021, it is found that the food wastage has indeed 

decreased. Parents advised that schools could compare the figures with other international schools in 

Shanghai, which may help the schools to have a better view.  

Some school colleagues highlighted that kids may not be served as well as before as they have less 

choices. Parents proposed that improve the vegetables and serve the sauce separately may help children 

to eat better. This project will continue go on an observation period until next year, then both schools 

will review the effects of this project on the 2nd commission of the year and make a decision 

accordingly.  

r
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Since the App is available, most of the comments are sent by parents through App. Besides, parents can 

also send their remarks by email to both schools. In the meeting, students advised the supplier to put 

back the Ipad in the canteen, ideally next to the exit, for students who want to write down their 

comments. School and Chartwells will study the best solution for this Ipad. 

 
 

5) Validation Menu Process & Communication 

 
Menus are validated by concerned staff and supplier of both campuses every two months.  

The validated menu then will be published both on the website (for LFS only) and in the App.  

The monthly menus of all the service lines are uploaded on the website of school (LFS). The weekly 

menus are uploaded every week in the EPOS App. And the daily dishes’ photos are showed also in the 

app and are updated on a daily basis. The photos are generally kept for two days, but as requested by the 

parents, the photos will stay on the App for 5 days.  

Based on the parents’ comments, the photo of Set Menu (Eat Global) will be put at first.  
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6) Action plans 
• For environmental protection, new colorful plastic cups are put everywhere in the canteen (beside 

water machines and service lines etc.) so that people can get them more easily.  

• If the food contains any potentially allergenic element such as lactose, bean or gluten, an icon is 

highlighted under the description of the dishes on the daily menu. Colorful icons are also used to 

differentiate the meats (beef, pork, chicken, duck, fish etc). 

• In Trattoria service line, vegetables are now provided as well to make students eat in a healthier 

way.  

• Different sizes of veggie/tomato/fruit cup are available now according to the comments received 

last year. Students and staff can choose the size (big or small) that they want.  

• Posters are posted at many places in the canteen to remind students and staff that starch and 

vegetables can be refilled freely. But people are invited to finish the plate before the free refill to 

avoid any wastage.  
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6. Q&A: 
 

a. Parents representatives:  

 

 

 

 

LFS:  

 

Fruits cost - Today, every fruit is sold for 7rmb. For example, for 

mandarines, taking 2 or 3 is not uncommon for a dessert, it would sum up to 

21 rmb. For this reason, would it be possible to make the price of fruits more 

affordable or integrate it in some set menus? Like for example dish + fruit. 

 

Our prices are indeed fixed for 3 years (until July 2022). Schools are currently 

working with Chartwells, with the price menu to be worked together for next 

school year. Healthy items could be lower price (included fruits) and un-healthy 

items could be more expensive. 

 

b. Parents representatives:  

 

 

 

 

 

 

 

 

LFS:  

 

Healthy menu - For secondary, could we propose everyday a 3 dish healthy 

menu (appetizer, main, dessert)? Today, lots of students eat the same type of 

dishes everyday, based on rice, French fries, pasta… a healthy set menu 

would allow to diversify the meal. We would like to offer this menu with a 

discount compared to the cost of each element separately, to motivate peoples 

to take it. We can counterbalance by increased prices on other less healthy 

products (fat or sweet…). Can chartwells study the question and make some 

proposals?  

 

To be analyzed with DSS and Chartwells for next school year. This topic could be 

discussed again at the 2nd committee session (in March) 

 

c. Parents representatives:  

 

 

 

 

 

 

 

 

 

 

 

LFS:  

 

More dynamic communication - When there are some special events, parents 

are hardly made aware. In general, the community of parents do not have an 

appreciation of the canteen quality at the level of the reality.Pictures of the 

dishes are getting posted on the mini program but parents are not always 

quick enough to see the pictures and at weekend they are removed.Would it 

be possible to 1) push more communications to the parents, on a wechat 

account with history (?) 2) establish a day 1 introduction to the canteen when 

parents come to visit the school at the beginning of the year ; maybe with a 

stand, a special tour of the lines, example of menus, and answer key questions 

the parents may have. We could also make them install the app at this 

moment. 

 

LFS proposal: 

• To make a notification on the App when there is some special/new event (to 

be analyzed by Chartwells IT) 

• Keep for 5 days the daily menu on the App – Already started 

• LFS open day (before school start): we will have a table there – same as bus – 

to present to parents the canteen system, presentation of the service lines, how 

works the card refill, presentation of the "Eat Global" menu.  

• Website: information about guidelines for EPOS, FAQ, Contact 

 

d. Parents representatives:  

 

 

 

LFS:  

 

Would it be possible to organize some recipes sharing, visit of the ASC 

cooking class, and other special events to make the kids like their canteen 

and know more about cooking? 

 

Chartwells: Promotion see Page 8 to 9. Canteen also would love to join more 

cooking classes. For some successful dishes, we will also let our chef share some 

popular recipes in the mini program. 
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e. Parents representatives:  

 

 

LFS:  

 

Is it possible to know the average spend per day of a canteen service user in 

primary school, secondary school, staff, splitting German vs. French school? 

See charts below. For the moment we can only combine the students and teachers, 

separate by LFS & DSS. LFS Primary, kindergarten, DSS Kita, Grade 1 excluded 

in the chart.  This is total average base on total orders/Revenue. 

 

     DSS LFS 

Orders / Day students 1053 1229 

  teachers & staff 169 283 

Amount/ Day students 21787 19669 

  teachers & staff 3351 6708 

Average RMB/ Day students 40 32 

  teachers & staff 42 48 

 
 

f. Parents representatives:  

 

 

 

LFS:  

 

Set Menu - Time and availability of food: choice is reduced and it seems at 

1pm, when the secondary students arrive there is no more Eat Global menu 

choice. 

 

Eat global service line is a set menu line for LFS primary students (CP-CM2) and 

DSS Grade 1, in order to avoid waste and after the primary kids had the lunch, 

this line is still open to all the grades until the quantity is finish. 

If still have food we open until 13:30 pm. 

 

Some actions: 

- We propose to not serve the yogurt or desert on the plate for CP: Will offer to 

the students once they finish their meal. 

- We propose to have simpler protein, sauce aside and simpler vegetables 

- Chartwells need to work on the vegetables, to make them more attractive for 

kids 

 

 

g. Parents representatives:  

 

 

 

 

DSS: 

0,6% service charge. Parents were told that part is taken by the bank. Most 

of restaurants take care of this part.  

Suggestion: half-half-split between canteen and parents. At least it needs to 

drop to 0,3%. 

 

As communicated last committee meeting in March 2021. This is service fee is 

charged from China Union Pay. Chartwells will check with his Finance 

Department to check out whether he could share this service fee with parents.  

 

 

h. Parents representatives:  

 

 

DSS: 

Will the canteen build up an E -invoice system? It will help the parents who 

want to have an invoice more easily. 

 

For the fapiao request, Chartwells gets 15 parents ask for fapiao per month, but 

already communicated with their IT, they are working on this function now. 

Target date after Chinese new year to functional in the EPOS APP. 

 

 

i. Parents representatives:  

 

 

Separate the outing package for kindergarten kids from elder kids.  

The canteen package is not friendly to younger kids.  

It was offered salami sandwich but with spice salami and peppers. 
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DSS: 

 

Chartwells has already ordered a non-spicy salami product from their supplier. 

When they receive the order from teachers of kindergarten in the future, they will 

also double confirm the salami option with teachers. 

 

j. Student representatives:  

 

LFS: 

Can the vegan day be cancelled?  

 

Both school leaders agree that the Vegan Day shall not be cancelled. This is not 

only a day to let students and staff to eat more vegetables, but also an opportunity 

to remind people to pay more attention on a heathier life and a friendlier 

environment. Therefore, this project is very meaningful. Besides, students are 

invited to collect opinions from their schoolmates to brainstorm together and 

make the Vegan Day mor attractive for students. 

 

k. Student representatives:  

 

 

 

LFS: 

Are there some ways to easily check the card balance, like to install a 

machine to facilitate the check by oneself ? Because to check in the salad bar, 

students needs to make a long queue each time.  

 

Chartwells will think about this advise and work with schools to install one if 

possible.  

 

l. Student representatives:  

 

 

DSS: 

What is the price calculation? if students ask for smaller portions instead of a 

normal one (side dish/main dish)? 

 

We encourage kids to have a balance diet, with main protein, starch food and 

veggies on the plate will be appreciated. Only main dish without veggies is not so 

healthy and will have more wastage. If kids don't want the main dish, the average 

price is between (20RMB) for vegetables choice or French Fries (22RMB). 

 

m. Student representatives:  

 

 

DSS: 

In case a student needs to pay in cash, the cashier needs to be prepared for it. 

If happens, that they don´t have money to give change. 

 

Chartwells will prepare extra cash before breakfast time to make sure kids will not 

wait for too long. For hygiene and safety reason, if kids want to pay cash there 

will be a designated cashier in the salad bar as it is buffet, so their cashier never 

serve or touch any food. 

 

n. Staff representatives:  

 

 

LFS: 

How do you make sure that the CP level pupils in Elementary School have 

the choice between a cheese or a yogurt? 

 

On LFS CP side, the parents volunteer and the Vie Scolaire are here to see and 

will give the cheese. For the upper grade, Chartwells will have an employee on 

the service line to check if the student take either the cheese either the yoghurt. 

 

 

o. Staff representatives:  

 

 

LFS: 

What are the modalities for the regulation of the food quantity taken by the 

pupils? Are they served at will? 
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p. Staff representatives:  

 

LFS: 

Are there some ideas to avoid the food waste?  

 

Some ideas are proposed during the meeting, such as close the service line which 

is finished and invite students go try other dishes., make new signs/posters to 

heighten people’s awareness on the food waste etc.  

 

 

 

7. Next meeting: 

 

The tentative proposed date for the next meeting is: Mar. 30, 2022, at 10:30am,  

 

 

 

 

            

 


