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Minute 1st Transport committee: 25 November 2021 
 
Agenda 

 
 

1) Members & Bus Organization 
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From LFS Luc the bus Manager has a support of 2 persons and also the support of Simon Lepemhuizic, the Service  
Support Coordinator. All this support helps him to focus on the most important task of the bus. Almost all mails are 
Answered in less than 24 hours thanks to the team. 
 

2) Main Indicators of the Bus Service 
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3) Operational Indicators of the YP Bus Service 

 
 
Punctuality is at the correct level and we will continue to do our best to improve.  

 
 
One accident should be considered serious. A seat belt did not work well, so although a child was strapped in, he  
was thrown into the seat in front of him and hit his head. He was in the hospital for observation. We asked Donghu 
to check the bus security organs more frequently. 
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4) Incidents reported by Bus Assistants 
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The situation in 2020 was the following 

 Number of incidents reported per month: 180 
Current situation in 2021 

 Number of incidents reporter per month: 100 
 

When we look at the figures, we can think that the situation is greatly improving, in fact things are more mitigated. We are seeing a very  
slight improvement, and above all a reduction in the reporting of incidents by bus assistants, because parents are not kind with them.  
When something is reported coming from the bus, parents and students guess that it is most probably the assistant. So they start harassing  
them, and unfortunately, we are not always aware.  
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5) Training on Safety & Behavior for Bus Assistants & Drivers 

 

 

 
 

- Daily cleaning of buses in the morning after the morning trip. Done by bus assistants and drivers 
- Safety checks every day (seatbelt, lights, tires) 
- 7 times per year a safety control is performed by the police (Once every 2 months) 
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6) Training on Safety & Behavior for Students 

 
Every school year each class is trained on safety and behavior inside the class 
They also have a training to leave the bus in case of accident 
Training of all classes is taking 2 weeks. 
We are currently updating the training and will start just after Christmas. 
 

7) Action Plan – Bus Survey 
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8) Q & A 
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The question 4 brings a long debate between DSS and LFS. It is agreed that another specific meeting will be organized  
to dela with this topic as it will not be possible to reach an agreement today. The meeting is scheduled on Tuesday 
November 30th (from 10.30 to 11.30). 
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              Parents‘ feedback Bus service  DSSY 
 
DSS has launched a survey on the bus service among parents. We ask you to find in the following slides the result  
of this survey  
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Following the results of the survey done by DSS, both schools will take some decision to improve the situation inside  
The bus and ease the work of bus assistants. 
 
 
 
 
 
 
 
  
   

   

   

   

   

   

 

 
  

  
 


