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Meeting minutes 

 
1. Time: Dec. 12, 2019, 9:45am to 11am 

2. Present: • LFS: 

Ms. Masson-Dellys, COO 

Ms. Macaux, Director of Primary School 

Mr. Lanzi, Education Counsellor 

Ms. Moreau, Staff Representative 

Ms. Orsa, Staff Representative 

Ms. Debar, Parents Representative 

Ms. Zehnder, Parents Representative 

Mr. Beaurain, Students Representative 

Mr. Egasse, Students Representative 

Mr. Fröhlig, Support Services Manager (reporting) 

 

• Transportation team:  
Mr. Qu, Bus Manager for Eurocampus 

Mr. Yan, Site Manager, Donghu 

Mr. Huang, Site Manager, Donghu 

Ms. Zhang, Supervisor Team Manager, Donghu 
3. Absents excused: • LFS: 

Mr. Péchoux, CEO 

Mr. Du Fayet De La Tour, Vice Headmaster  

Ms. Valerio, Parents Representative 

Mr. Drouin, Parents Representative 

 

• DSS: 

Mr. Stöveken, Head of Administration  

Ms. Kaiser, Parents Representative 

 

 Note: exceptionally, this committee was held without DSS. 

 

4. Agenda:  
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5. Development: 

 

1) Presentation of Donghu and the school transportation service: 
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2) Explanation of the choice of Donghu: 
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3) Presentation of the cooperation with DSS: 

 

 
 

4) Presentation of the punctuality statistics and incident report: 
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5) Presentation of the safety trainings: 
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6) Presentation of the upcoming actions: 

 

 
 

6. Q&A: 

 

a. Parents representatives:  How can we share the information with other parents? 

LFS:  There is an address on the school’s webpage for the representatives. 

The Schools will check the options for improving the communication. 

 

b. Parents representatives:  The 6:45pm bus happened to be very full in the last days. How comes? 

LFS:    The 6:45pm bus is normally reserved to LFS ASC students only. 

Some school conferences and events took place in the evenings at school. 

We will communicate internally to get more information, and make sure that 

special lines are put in place, whenever there are special occasions. 

 

c. Parents representatives:  The cleanliness of some buses need to be improved. What can be done? 

Can we improve some points regarding cleanliness, especially smells and 

add 

rubbish bins with lids? 

LFS:    Yes. We are preparing a more regularized auditing process to improve. 

This process will be put in place ASAP and presented at the next 

transportation committee. 

In the meanwhile, we will also request the supplier to add rubbish bins with 

lids. 

 

d. Parents representatives:  Can parents take the students bus? 
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LFS:    In theory no, per regulation. 

The situation needs to be improved in Qingpu: the Schools will communicate 

accordingly with the parents at the beginning of 2020. 

Parents with the right to take the school bus will be redirected to staff buses, if 

necessary. 

 

e. Parents representatives:  The heat is usually not right onboard: too hot or too cold. What can be 

done? 

LFS:    It is decided that 21°C is the standard for all buses. 

 

f. Parents representatives:  How comes that some attendants give candies and/or food to children? 

LFS: This is not a normal practice. We have formally requested the supplier’s team 

to stop. 

 On another hand, it is understood that children must learn to respect the 

attendants and other passengers. In that respect, it is expected by the parents 

present that attendants are less tolerant and show a higher level of discipline. 

 

 

7. Next meeting: 

 

The tentative proposed date for the next meeting is: Feb. 20, 2020, at 8:15am 

 

 

 

            

 


