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LIST OF PARTICIPANTS:

LFS
• Ms. Herry, Director of School (Elementary)

• Mr. Du Fayet De La Tour, Vice Headmaster
(Secondary)

• Mr. Chikli, Chief Operating Officer

• Mr. Fröhlig, Support Services Manager

• Ms. Benoît, Education Counselor

• Mr. Pilard, Parents Representative

• Ms. De Prat, Parents Representative

• Ms. Devillers, Students Representative

• Ms. Smars, Students Representative

• Ms. Vigneron, Teachers Representative

• Ms. Lorenzoni, Teachers Representative

DSS
• Mr. Stöveken, Head of Administration (DSS)

• Ms. Ohnesorge, Head of Corricular
Activities (DSS)

• Ms. Kaiser, Parents Representative (DSS)

• Ms. Blank, Parents Representative (DSS)

TRANSPORTATION TEAM
• Mr. Qu, Shared Bus Manager for 

Eurocampus

• Mr. Dong, Site Manager, Donghu

• Ms. Zhang, Supervisor Team Manager, 
Donghu



AGENDA:

1. Punctuality statistics and incident report

2. Start of school 2018-2019 and projects

3. Trainings overview

4. Around school: trying to improve safety

5. Other project: LFS swimming competition

6. Q&A



PUNCTUALITY STATISTICS AND 

INCIDENT REPORT:

Mar. 18 Apr. 18 May 18

Accidents 0 0 0
Light accidents 

(scratches) 0 0 0

Technical failures 1 1 3

Month Number of trips
Number of late arrivals
(after 8am)

Mar. 18 1012 1

Apr. 18 842 6

May 18 755 13

Source: Transun Bus Monitoring System



NEW SCHOOL YEAR:

Project: Goal: Deadline:

Information of all 
parents of lines for 
the new school
year

Make the newcomers and movers
acquainted with new lines, in order to 
have as little families uninformed as 
possible in Sept. and anticipate any line 
change

Beginning of July and when
getting information

Study of an 
additional line at 
6:45pm

Checking if a connecting line between
school and line 71 is feasible

Potential start of school year

Map the bus lines

Redo the mapping of bus lines in order
to provide more accurate and up-to-
date information to parents on the 
website

As soon as possible



TRAININGS OVERVIEW OF THE TEAM 

(ATTENDANTS & DRIVERS):

When? Status? Main topics?

Aug./Sept. ✓
Preparation of the school year

Safety training (emergency procedures)

Oct. ✓ Safety training and service (reminders)

Nov. ✓
Safety training (pupils)

Case study

Dec. ✓
Implementation of the bus monitoring 

project and its app

Jan. ✓
Training on the app

Case study

Feb. ✓
Safety training (highlight on discipline 

reports, reminders) and service

Mar. ✓
Safety training

Preparation of LFS swimming competitino

Apr. ✓
Safety training and service (reminders)

Case study

May ✓
Safety training and service (reminders)

Case study

Jun. Pending
Aftermath of the school year
Overview of next school year



AROUND SCHOOL:

Visit to the Qingpu traffic police dept. in April.

Goal: to place bumpers (high concrete or low yellow)

along Gaoguang Rd., to help decreasing speed.

Outcome: these bumpers cannot be placed on

such a road, according the Chinese regulation.

What is possible is to have « Warning: school » signs

placed on the both sides of the school, in order to

attract attention on safety.



OTHER PROJECTS:

In March/April: organization by LFS of an 

international swimming competition, 

involving 12 schools (over 300 pupils) plus 

LFS and DSS

Constraint: guests were living in families, 

which brought a heavy pressure on the bus 

network

Work done: a temporary network with

additional lines was created in less than 2 

weeks, without disturbing the existing one

Result: some delays, but overall, no security

problem and a good level of satisfaction



Q&A:


