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Meeting minutes 

 

1. Time: Nov. 03, 2020, 3:30pm to 5pm 

 

2. Present: • LFS:  

Ms. Masson-Dellys, COO 

Ms. Macaux, Director of Primary School 

Mr. Lanzi, Education Counsellor 

Ms. Châteaux-Glackin, Staff Representative 

Ms. Clément, Staff Representative 

Mr. Drouin, Parent Representative 

Ms. Lédé, Parent Representative 

Ms. Chen, Students Representative 

Ms. Augereau, Students Representative 

Ms. Wyrebski, Students Representative 

Mr. Fröhlig, Support Services Manager (reporting) 

 

• DSS: 

Mr. Baars, Head of Administration  

Ms. Kaiser, Parents Representative 

Mr. Wolf, Yangpu Parents Representative (invited by DSS) 

DSS Students Representative 

 

• Common team:  
Mr. Qu, Bus Manager for Eurocampus 

 

3. Absents excused: • LFS: 

Mr. Du Fayet De La Tour, Vice Headmaster  

Ms. Yang, Vie Scolaire of Primary 

 

4. Agenda:  
 

   

5. Development: 
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1 Presentation of the Committee regulations:  

 

 
 

A draft of updated committee regulations is under review. Once agreed on at LFS, it will be sent to DSS 

for approval, as well as to the members of the Transportation Committee for information. 

After the abovementioned titles, it will enable to precisely state the organization and rules of that 

Eurocampus Committee – which is, for LFS, not framed by any official AEFE article. 

 

2. Introduction of Donghu and the school transportation service: 
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3/ Key figures of the Bus Service: 

 

 
Reminders about the Bus Rules: 

- Staff have to yield their seats to students. 

- The Bus Rules for seating order apply mainly to primary students 

 

1) Operational figures and incidents report: 
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Action was taken promptly to improve the situation, and have the punctuality rate go back to normal 

within 2 weeks after the start of school. 

 

2) Trainings: 

 

 
As to bring the supplier up to the standard of an international school, a constant training work with the bus 

crews is done: outside of special times (start of school, etc.) a monthly meeting takes place.  
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3) Update of projects 

 

 
 

 
 

 

Led closely with the parents representatives, the bus project is to assess the satisfaction of the service, and 

explore potential new ways to adapt and improve. 
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4) Bus project 2021 

 

 
 

 

6. Q&A: 

 

a. Parents representatives:  

 

LFS:  

Is it possible to get into compounds? 

 

The fleet avoids going into compounds, for the following reasons: 

- Increased safety risk: no traffic lights with little/no zebra, little/no traffic 

regulations, car parkings, narrow lanes, low visibility, risk of scratching 

the buses in narrow gates. 

- Time-consuming. 

- Little/no space for parking and/or doing U-turns. 

- Compounds unwilling to let buses in, esp. big ones. 

- Existence of tensions between families within compounds for getting the 

Assembly Point closer to their homes. 

- Constraint to not cross a compound, for license reasons. 

 

While some lines still go into big compounds today, the transportation dept. is 

working on this and refraining to creating new ones if the line is already 

optimized and safe. At 6:40pm, going into compounds would make children on 

the next stops much too late. 

 

b. Parents representatives:  

 

 

LFS:  

The attendant of bus 5 does not reply to messages on the APP. Could the 

attendants be trained or the functionality removed? 

 

This point was raised at the last training. We will continue to work on it and 

remind specifically to this attendant of bus 5 that she has to pay more attention to 

replying. 
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c. Parents representatives:  

 

 

 

LFS:  

Can we improve the customer service and be more flexible on special 

requests? Indeed, the bus department is quite inflexible, while the criteria to 

locate Assembly Points are quite opaque. 

 

Communication with the transportation dept. is being improved on LFS side by: 

- Channelling of e-mails under bus.qingpu@lyceeshanghai.com (managed 

by several persons) and policy to reply within 5 days. 

- Presence of a part-time assistant to manage special cases. On the common 

LFS/DSS side, a project to add staff to the team is being studied. 

- Concerning rules, there is a strong limit to how flexible we can be: 

• The authorities are getting more and more strict on the traffic rules 

(yellow lines, cameras, etc.). 

• The presence of the traffic police has increased, and all licensing 

rules must be respected. 

• The Schools now have 2 campuses, which must have the same clear 

rules. Hence the Bus Rules. 

• The Bus Manager is following the rules of the Schools. The rules to 

create Assembly Points are clearly state 

 
Ref: Bus Regulations, June 30, 2020 v.2:  

 

 
 

d. Parents representatives:  

 

 

LFS:  

The attendant of bus 5 is stressful on mornings. She talks loudly and makes 

comments on the clothing of children. Can this person be trained further? 

 

We will meet this attendant for a meeting to discuss with her. 

 

e. Parents representatives:  

 

LFS:  

Can there be rules for the following? 

 

a) Clear rules for the placement of Assembly Points. 

They are in the Bus Regulations and parents are supposed to confirm that they 

accept them upon registration. 

Bus Regulations are permanently accessible online. 

b) Clear bus times schedule & bus maps. 

All the information is available at all times on the web page of LFS. 

mailto:bus.qingpu@lyceeshanghai.com
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f. Parents representatives:  

 

 

LFS:  

Why do all families pay the same amount of bus fees, regardless of the 

distance? 

 

This policy is decided by the LFS/DSS boards.  

The bus project will assess the need to review or not the situation, it is one of the 

questions of the family survey. 

 

 

7. Next meeting: 

 

The tentative proposed date for the next meeting is: Mar. 10, 2021, at 9:45am,  

Other meetings will take place within the bus project. 

 

 

 

 

            

 


